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The ArQuives is located on the lands of the Mississaugas
of the Credit First Nation, the Haudenosaunee, the
Anishinaabe, and the Huron-Wendat. Today, Toronto is
home to many Indigenous people from across North
America and we are grateful to have the opportunity to
work on this land.



The ArQuives’ mandate is to acquire, organize, and preserve materials
in any medium by and about 2SLGBTQIA+ people in Canada. We
provide public programming and access to information to promote
greater awareness of 2SLGBTQIA+ histories and scholarship.

Mandate 

The ArQuives aspires to be a significant resource and catalyst for those
who strive for a future world where 2SLGBTQIA+ people are accepted,
valued, and celebrated.

These value statements guide all internal operations at The ArQuives,
including the work of volunteers and staff.

We are anti-oppressive.
We are collaborative.
We are committed to growing and learning.
We are transparent.
We are ethical stewards.

Vision

Values
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It has been a year of both consolidation and ambition for The ArQuives. As Co-Chairs
of the Board, we are proud of the way Board members, staff, and volunteers have
worked together to strengthen our foundations while keeping our eyes firmly on the
future. In a changing and often uncertain environment—one that has reminded us
how vital it is to preserve and protect queer histories—The ArQuives has remained
steadfast in its mission to collect, preserve, and provide access to the records of
2SLGBTQIA+ communities in Canada and beyond.

This year, the Board concentrated on its core responsibilities: governance, strategic
oversight, and ensuring the long-term sustainability of Canada’s only national
2SLGBTQIA+ archives. We worked closely with staff to clarify priorities, strengthen
decision-making frameworks, and support the delivery of programs and services that
matter deeply to our communities. Our collections are irreplaceable, and the Board
takes seriously its responsibility to ensure they are protected, accessible, and valued
for generations to come.

Equally important has been the continued commitment of our volunteers, donors, and
partners. Their generosity of time, expertise, and resources is what allows The
ArQuives not only to function, but to grow and evolve as a living institution that
reflects the breadth, resilience, and richness of queer and trans life in this country. On
behalf of the Board, we extend sincere thanks to everyone who contributed to our
work this year.
As we look ahead, the Board remains focused on building capacity, deepening
community engagement, and positioning The ArQuives to meet both current needs
and future opportunities. We do so with confidence in the importance of what we
preserve, and with deep gratitude for the collective effort that sustains it.

Lisa Freedman and Katie Glowach
Co-chairs, Board of Directors

Message from the Co-Chairs
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2025 was an exciting year for The ArQuives. We moved into the third year of both our
Strategic Plan and our Collections Development Plan (2023–2027), and each brought
wonderful opportunities to further our goals of building community connections and
keeping our stories alive through community consultation and expanding our digital
collections capacity.

These opportunities opened new doors, made possible by exciting grants that
increased our capacity to meet those goals. We received Women and Gender Equality
(WAGE) capacity funding from the Government of Canada, which enabled us to
conduct our first-ever in-person cross-country community consultation in 12 cities from
February to March. The project, Community Ties: Our Future Together, connected us
with community members and partners in person, which was a deeply meaningful
experience for all of us involved. I thank everyone involved who has helped to guide
our future steps through these meetings, surveys, and exhibitions. A detailed
breakdown of this project can be found on pages 36–39 of this Annual Report. 

We continued to surpass our Collection Development Plan goals. In 2025, 63 of our
collections were from High Priority groups, and 62 were from new donors! You can
read more about the new collections and our researcher statistics later in this report.

We hosted some amazing digital and physical exhibitions this year. Our digital
exhibitions included No Bad Blood: A History of 2SLGBTQIA+ Blood and Plasma
Donations In Canada, Maggie’s: 4 Decades Of Sex Worker Activism in Toronto, and
QuAIA: Censorship And Pride. Our physical exhibitions included Of Kin and Other
Impossible Homes, which honoured the ways queer kinship reshapes what home can
be, and Disappearing Acts, a video and dance party by artist Nina Jeffares-Levitt that
commemorated Toronto’s bygone bars and nightclubs that were the heart and soul of
our gay and lesbian communities. Our workshops were also in full force, with sold-out
zine and button workshops throughout the year, as well as a new workshop, Archiving
Our Stories: A Workshop Series for QTBIPOC, that was introduced this year.

Message from the Executive Director 
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Raegan Swanson
Executive Director
(she/her)

We welcomed thousands of visitors to our programming, workshops, exhibitions,
and tours, both online and in-person at our Toronto location. Researchers from
around the world came through our doors and visited our website to explore our
growing collections and make 2SLGBTQIA+ history accessible. New communities
sought to connect via our history; we will continue to secure the collection for future
generations.

This year, we were also able to build our digital infrastructure thanks to a grant from
the Documentary Heritage Communities Program from Library and Archives
Canada. This grant enabled us to hire our first Digital Archivist, who set the
foundation for more consistent and secure digital collecting, and create our first
Digital Strategy and Digital Preservation Policy. This infrastructure and policy will
guide us into 2026 and beyond as we focus on digitizing the collection, making
digital records more accessible to communities across the country, and
documenting the experiences of community members today.

In closing, I want to thank all of our staff, volunteers,
collection donors, financial donors, and community
members for their continued support and for making
this year so memorable. We accomplished amazing
work in 2025, and I can’t wait for us to build on this
progress in 2026.

7

Image: Artist and activist Pei Lim performs in Toronto
holding a pink triangle flag. Original photo by Norman
Taylor. Illustration by Mathias Ball.



PARTNERSHIPS



ARCHIVE / COUNTER ARCHIVE
In partnership with York University, the National Film Board of Canada, and
Mitacs, and supported by the Social Sciences and Humanities Research
Council (SSHRC), Archive/Counter-Archive is collaborating on the upcoming
film, Parade: Queer Acts of Love & Resistance.

COMMUNITY WEBS ARCHIVING PROJECT
Since 2021, The ArQuives has participated in the Community Webs Program,
which is run by the Internet Archive and supports cultural heritage institutions in
collecting web-published materials to document local communities.

DEFINING MOMENTS CANADA/MOMENTS DÉTERMINANTS CANADA
A digital heritage and education organization dedicated to exploring Canada’s
history through innovative storytelling. Defining Moments Canada highlights
lesser-known and often-excluded histories to nurture deeper engagement with
the past.

DIGITAL TRANSGENDER ARCHIVE
Based at Northeastern University, the Digital Transgender Archive is an
international collaboration of over 60 institutions working to increase
accessibility to transgender history through a centralized online hub of digitized
and born-digital materials.

GATHERINGS ARCHIVAL AND ORAL HISTORIES
The project develops archives, oral histories, and publications that foreground
performance practices across regions, genres, and communities—extending
beyond traditional urban and institutional contexts. Gatherings seeks to capture
the breadth of performance culture, particularly in areas and traditions often
overlooked by mainstream scholarship.

INTERROGATING CANADIAN IDENTITIES/L'IDENTITIES CANADIENNES -- UNE
INTERROGATION 
This project interrogates what images of being Canadian are being presented
today and whether they have evolved since 1965, whether media policy should
continue to have a nation-building mandate, what images of being Canadian
should underpin media policy, and how these images are received and
contextualized by lived experiences of Canadians.

INSIDE OUT FILM FESTIVAL
For more than 30 years, Inside Out has celebrated the best in queer cinema
through annual festivals in Toronto and Ottawa, filmmaker initiatives, youth
programs, and year-round screenings that challenge attitudes and create
change.
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TORONTO ANIMATION ARTS FESTIVAL INTERNATIONAL
Toronto Animation Arts Festival International is a volunteer-run animation
festival that showcases animation and the creators behind it from around
the globe. 

THINKING THROUGH THE MUSEUM
A SSHRC-funded initiative led by Concordia University and 20 partner
organizations, Thinking Through the Museum co-produces exhibitions and
design tools focused on advancing inclusivity, equity, and anti-oppression in
heritage institutions.

QUEER IN YOUR EARS
The ArQuives continues to provide space and support for Queer In Your
Ears to conduct research and program events with Storytelling Toronto.
Their stories will be preserved in our collections.

PRIDE AT WORK CANADA/FIERTÉ AU TRAVAIL CANADA
A national organization that helps Canadian employers promote 2SLGBTQIA+
inclusion through education, dialogue, and thought leadership, and provides
institutional guidance to support diverse workplaces.

STORYTELLING TORONTO
Established in 1979, Storytelling Toronto strengthens the art of oral
storytelling through workshops, programs, and the Toronto Storytelling
Festival. It serves as a creative hub for storytellers of all backgrounds. The
ArQuives continues to provide space for Storytelling Toronto’s workshops.

NEWFOUNDLAND AND LABRADOR QUEER RESEARCH INITIATIVE
Dedicated to preserving and commemorating Newfoundland and Labrador’s
2SLGBTQ+ histories, Newfoundland and Labrador Queer Research
Initiative empowers communities to recover, share, and archive historical
materials for academic and public use.

LGBTQ ORAL HISTORY DIGITAL COLLABORATORY
The largest LGBTQ oral history project in North America, this SSHRC-
funded initiative at the University of Toronto connects archives across
Canada and the US to create a digital hub for queer and trans oral histories.

TORONTO QUEER FILM FESTIVAL
Since 2016, Toronto Queer Film Festival has showcased queer and trans
film and video art, centring resistance, Indigiqueer/Trans/2-Spirit voices, and
filmmakers of colour over nationalism and assimilation.
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EXHIBITIONS
AND

PROGRAMMING



Community Ties:
Our Future Together
With support from Women and Gender Equality (WAGE)
Canada, The ArQuives launched Community Ties: Our
Future Together to help us assess our current capacity,
identify opportunities for growth, and plan strategically for
the future. Community Ties is a part of our ongoing effort
to grow The ArQuives’ national presence, and strengthen
our ability to serve communities across Canada through
expanded programming and services.

DIGITAL EXHIBIT

Emergence: 
Out of The Shadows Documentary

Sher Vancouver LGBTQ Friends Society’s documentary,
Emergence: Out of the Shadows (2021), follows the lives
of three queer South Asian individuals and their families.
The film was directed by Vinay Giridhar, and copies of the
documentary were donated to The ArQuives and are
available for on-site viewing.

DIGITAL EXHIBIT

Exhibitions
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Image: Opening night for Of Kin and Other Impossible Homes in May 2025. Photo by Gilberto Prioste.



DIGITAL EXHIBIT

DIGITAL EXHIBIT

DIGITAL EXHIBIT

Maggie’s: 4 Decades of Sex Worker
Activism in Toronto
Founded in 1985–1986 by queer sex workers in response
to the AIDS crisis, Maggie’s has championed safe sex,
harm reduction, and mutual aid from the beginning. Their
projects have, time and time again, addressed
underserved and underacknowledged realities of sex
work in Toronto, fought AIDS stigma, advocated for trans
rights, pushed for policy reform, and more. This exhibit
discusses the 40-year history of Maggie’s Toronto Sex
Worker Action Project.

DIGITAL EXHIBIT

Library of Alexandria for Whores:
The Jelena Vermilion Collection

Jelena Vermilion, founder and Executive Director of Sex
Workers' Action Program (SWAP) Hamilton, began
gathering materials by, for, and about sex workers in
2020. This collection has since grown into the Jelena
Vermilion Collection, digitally housed at the Hamilton
Public Library and The ArQuives, and is now one of the
largest sex work media archive collections in history.

The HISTORYTELLERS Project
This exhibition is from The HISTORYTELLERS Project
by Grade 10 students at Garth Webb Secondary school
in the Halton District School Board. Students researched
and wrote stories inspired by photographs from The
ArQuives' collection to celebrate 2SLGBTQIA+ history.
The stories are organized into the themes of Building Our
Community, Protests for Our Rights, Honouring Our Joy,
and Expressing Our Queerness. The exhibit also
features audio recordings of students reading the stories.
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PHYSICAL EXHIBIT

PHYSICAL EXHIBIT

Of Kin and Other Impossible Homes
Building home is an act of defiance in a world that has not
made space for it. For many trans and gender-diverse
individuals across the Asian diaspora, kinship has been
created in the absence of precedent, forming beyond
traditional structures of belonging. Of Kin and Other
Impossible Homes, curated by Jae Kim and The
ArQuives Curatorial Committee, traced these histories of
care and connection through personal narratives,
photographs, and archival materials.

Nuit Blanche: Disappearing Acts

The ArQuives proudly sponsored “Disappearing Acts,” a
video and dance party by artist Nina Jeffares-Levitt during
Nuit Blanche, October 4–5, 2025, in Sankofa (formerly
Dundas) Square in downtown Toronto. Levitt’s video
commemorated bygone bars and nightclubs that were
once the heart and soul of Toronto’s gay and lesbian
communities during decades of essential nightlife. Some
were short-lived, others decades-strong—all were safe
havens where we met lovers, where we forged
friendships, and where our 2SLGBTQIA+ spirits soared.

No Bad Blood: A History of 2SLGBTQIA+
Blood and Plasma Donations in Canada 
This digital exhibition examines the history of the
2SLGBTQIA+ blood donation landscape in Canada as
well as the policy changes and community organizing
that occurred as a result. Using primary sources drawn
from the 2SLGBTQIA+ community, activist records, and
medical research, the exhibition focused on scientific
findings, bias and fear, and the fight for an evidence-
based approach to blood screening. Made possible by
the Wisdom2Action and Canadian Blood Services
Microgrant Program for 2SLGBTQIA+ community-based
non-profit organizations. 

DIGITAL EXHIBIT
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7 digital exhibits
in 2025

Queers Against Israeli Apartheid
(QuAIA): Censorship and Pride
This exhibition examines the activities of Queers Against
Israeli Apartheid (QuAIA) during the time of their
operation (2008–2015), through the use of materials
received by The ArQuives. This exhibition seeks to
document Palestinian solidarity within queer spaces, and
the suppression of activism at Pride events. 

DIGITAL EXHIBIT

Pussy Palace: An Instagram Story
This interactive exhibit reimagined a night at the Pussy
Palace, which was a series of queer women and trans
bathhouse events organized by the Toronto Women’s
Bathhouse Committee between 1998 and 2014. From
arrival and flirtation to the sudden raid that brought the
night to a halt, the exhibition draws from 36 oral history
interviews recorded by the LGBTQ Oral History Digital
Collaboratory.

PHYSICAL EXHIBIT

Digital exhibits are available at
digitalexhibitions.arquives.ca

EXHIBITIONS
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3 in-person exhibits
in 2025

27,003 visitors to 
digital exhibits



Image: Buttons made at The ArQuives’ September 2025 Button making workshop.



COMMUNITY
ENGAGEMENT

Programming

Archiving Our Stories Workshops
Open to QTBIPOC community members, participants
learned about community archives, how to organize
their records, and preservation techniques to keep their
stories alive.

Button Workshops
Participants learned about the history of buttons in
queer culture, and examined their political, artistic,
and community significance. The workshops
showcased buttons from The ArQuives' collections
and gave participants the chance to create their own
buttons using archival designs.

Zine Workshops
Participants learned about the history
of zines and their role in DIY and
queer culture, with examples from
The ArQuives' collections.

294
visitors to The ArQuives

on house tours

225
people toured Church-

Wellesley Village with us

260
trivia night attendees
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Church-Wellesley
Village Tours

These tours shared 2SLGBTQIA+ history
with a focus on Toronto’s Church-Wellesley
Village. We welcomed 225 people on both
public and private tours in 2025.

House Tours
Visitors toured The ArQuives building and
learned about the latest additions to our
collections. We welcomed almost 300 people
into our house for tours in 2025.

Image: A house tour, run by a Community Engagement Committee volunteer during our annual open house in June 2025.

Queer Trivia Nights

The Community Engagement
Committee hosted eight trivia events in
2025, featuring themes such as
Memes, Pride, Queer Stage, and Sex
Work History. These free events took
place at Glad Day Bookshop, Pickering
Library, and the University of Toronto.
We hosted 260 people at trivia events in
2025.

18



SPECIAL EVENTS
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Image: Jackie Shane miniature scene at Little Canada. Part of a “Proud Perspectives and Colourful Crossings” collaboration.
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ON SITE

OFF SITE

OFF SITE

Gendertrash Launch
Another Story Bookshop, The ArQuives, the Mark S.
Bonham Centre for Sexual Diversity Studies, and
LittlePuss Press were thrilled to host the Toronto launch
of the first print collection of the zine that changed
everything: Gendertrash from Hell, edited by Mirha-Soleil
Ross. The event included a screening of the short film
Gender Troublemakers by Mirha-Soleil Ross and Xanthra
Phillippa MacKay.

Annual Open House

At our annual Open House, visitors learned about The
ArQuives through guided tours of our historic house and
archival displays throughout the space. 

Proud Perspectives and Colourful
Crossings (Little Canada Exhibition)
A self-guided experience launched in partnership with
Little Canada, Proud Perspectives and Colourful
Crossings invited guests to explore 2SLGBTQIA+ stories
that had been thoughtfully woven throughout Little
Canada’s miniature world for the month of June.
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ON SITE

OFF SITE

OFF SITE

Shame-Sex Attraction Book Launch
The ArQuives hosted the Canadian book launch of
Shame-Sex Attraction: Survivors’ Stories of Conversion
Therapy. This edited collection brings together the
experiences of those who have been subjected to queer
conversion therapy. The book is an effort to expose
conversion practices for what they are—pseudoscientific,
bogus, ineffective, and wildly traumatic—and to recognize
and listen to survivors.

Remembering the Sugar Shack

What does it mean to build pleasure-centred spaces for
QTBIPOC communities both then and now? How do we
honour the labour, tensions, and joy that shaped those
spaces, even when they were imperfect? Remembering
the Sugar Shack was a community-led storytelling event
guided by the very organizers, volunteers, and patrons
who helped shape the Sugar Shack: a sex-positive
bathhouse night designed by and for queer and trans
folks of colour in the early 2000s. Together, they reflected
on the emotional, political, and cultural legacies of these
events and why their memory continues to resonate.

Queer Britain Talk
From underground clubs and drag performances to
queer theatre, literature, and community events, British
queer culture has long been a space of creativity, joy,
and resistance. Dr. Emily Garside, queer author and tutor
at London’s Bishopsgate Institute, gave a talk in which
she reflected connections and parallels with Canada,
highlighting how ideas, styles, and cultural practices
have crossed borders.
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EDUCATION



Education

Drawing from the 2SLGBTQIA+ resources
created over the past four years, The ArQuives
launched three free downloadable digital mini-
exhibitions. Focusing on our National Portrait
Collection, the Button Collection, and Student &
Youth 2SLGBTQIA+ Activism, these carefully
curated exhibits showcase significant moments,
figures, and movements in Canada’s
2SLGBTQIA+ history, providing students with
engaging, visually compelling materials that
highlight the community's resilience, activism,
and cultural contributions.

By integrating archival materials into educational
spaces, we aim to spark curiosity, encourage
critical discussion, and promote greater inclusivity
within academic environments.

The mini-exhibitions can be downloaded and
shared in classrooms at very minimal cost (i.e.,
printing). Available in both French and English,
these resources help bring primary source
materials into classrooms and encourage youth
to think critically about how 2SLGBTQIA+
history is portrayed and excluded from
Canadian History.

Our education resources continue to be
highlighted through the Retrospect series on
our social media platforms. We bring new topics
into the conversation every month to reach new
audiences who may not be familiar with
2SLGBTQIA+ history.

Expanding our education resources remained a priority for The ArQuives in 2025. 
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In 2025, we offered a number of workshops for educators across Canada. One of the main
concerns educators had expressed was uncertainty around how to use the material that
The ArQuives had created. To address these concerns, we held four online workshops in
the fall of 2025 that focused on how to use our collections.

With over 200 registered educators, the workshops covered what resources were available
and how they could be used in the classroom, and offered a forum for questions and
concerns about working with 2SLGBTQIA+ history in the classroom.

Presentations, Workshops,
and Lectures

EDUCATORS AND
SCHOOLS

3,957
visits to our education

resources

228
registrations for online

workshops

737
presentation attendees

across Canada

The ArQuives continued to engage with the public through presentations, workshops and
lectures. In 2025 we reached over 700 people, covering topics such as archival practices
and 2SLGBTQIA+ history.
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Image: “Creating Your Archive,” a presentation and workshop hosted by our ED Raegan Swanson as part of the Rosalee Favelle Exhibition at
OCAD’s Onsite Gallery: We led a presentation and hands-on workshop that explored how personal archiving can strengthen and support
community memory, identity, and intergenerational connection. Photo by Alessandra Camille Perreras.
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We are proud to have led presentations, workshops, and lectures across Canada.
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COLLECTION
DEVELOPMENT

PLAN



Collection Development Plan

The ArQuives Collection Development Plan 2023-2027 outlines our collecting priorities for the
next five years. This plan ensures that our acquisition decisions remain consistent, transparent,
and aligned with our mission to enhance collections, strengthen programming, and address
historical inequities within our organization.

A key objective of the plan is to provide clear guidance for staff and volunteers working with the
collections while fostering accountability to our Strategic Plan and the broader community. The
ArQuives holds an extraordinary collection of materials, and this plan is designed to make it
more representative and accessible for all.

Our goal for 2025 was to grow the collections by bringing in donations from at least 10 High
Priority Groups. We acquired 63 donations from High Priority Groups. Over 50% of all 2025
donations included material from High Priority Groups.

Our goal in 2025 was to host three
digital exhibitions and events from High
Priority Groups. We hosted 10+ digital
exhibitions and events.

Our 2025 goal was to grow our user
base. We saw an impressive 36%
increase in on-site research visits; visitors
to our online collections remained steady,
and visitors to our digital exhibitions
increased by 10%.

Our goal for 2025 was to grow our new
partnerships with High Priority Groups
by at least three. The WAGE grant and
the Community Ties Project enabled us
to establish over 10 partnerships with
communities across the country.

Our goal for 2025 was to grow our
visibility. We gained over 8,800 followers,
saw a 57% increase in website sessions,
and experienced a significant 150%
increase in social media impressions. 

Collection Development Goals

GROW OUR COLLECTION

GROW OUR PROGRAMMING GROW OUR USERS

GROW OUR PARTNERSHIPS GROW OUR VISIBILITY
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We processed a total of 13 collections in 2025 thanks to our Young Canada Works archives
assistant, CAPS volunteers, and our archivist. The fonds included: 923-GAYS fonds, Aesop
Toronto fonds, Anna Camilleri fonds, Anna Gutmanis fonds, Catherine Lake fonds, Dignity
Canada Dignite fonds, Iain Philips fonds, Philip Fotheringham fonds, Queers Crash the Beat
fonds, Queer Songbook Orchestra fonds, Sher Pride (previously Sher Vancouver LGBTQ
Friends Society) fonds, Triangle Program fonds, and Walter Cavalieri fonds.

Collections Processed

123 donations to our
collection

63 High Priority donations
to the collection

62 first-time donors

13 collections processed

COLLECTIONS

1,600+ new artifacts catalogued
into the InMagic database

8 unique artifacts stored in
custom boxes

500+ artifacts photographed

300+ artifacts prepared and
shipped to off-site storage

13 High Priority artifacts sent
to conservation+culture
for conservation
interventions

ARTIFACTS

One of the major focuses for The ArQuives in 2025 was Digital Policy & Strategy: 

Developed and implemented the organization’s first Digital Preservation Policy, the
organization’s first policy uniquely dedicated to digital archives.
Created the Digital Preservation & Digitization Strategy as a roadmap for 2026–2027.
Renewed a five-year agreement with the University of Toronto for off-site digital storage.
Established a File Format Registry to advise donors on preferred digital file types. 
Created a Digital Asset Registry (DAR) to begin systematically tracking all digital
materials in our holdings.
Upgraded the digital lab with new hardware and software.

Digital Policy & Strategy

In 2025, the Collections and Public Service committee restarted public
service evenings for out of town 
researchers and researchers unable 
to come in on our regular Monday, 
Tuesday, or Friday appointments.
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The ArQuives continued to loan material and provide reproductions to exhibitions
around the world, including:

Government of Canada
The ArQuives supported the development
of the exhibit titled, The LGBT+ Community
in Canada: The Road to Equality. This
exhibit took place as part of a larger event
at the Embassy of Canada in Warsaw. The
exhibition featured research and images
from The ArQuives collection.

Art Gallery of Guelph
The ArQuives loaned t-shirts and buttons to
the Art Gallery of Guelph's Queer Print
Project: Body Language exhibition.

Toronto Metropolitan University
The ArQuives hosted researchers from the
Toronto Metropolitan University fashion
department and provided material for their
exhibition, In a Caring Fashion. 

Canadian Museum of Human
Rights
The ArQuives provided material for Love in a
Dangerous Time: Canada’s LGBT Purge, an
exhibition focusing on stories of injustice and
the activists who fought to change Canada.

Image: Screen-printed t-shirts produced by participants in the Queer Print Project. Photo by Anna Gaby-Trotz.

Notable Loans and Exhibitions
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Of the 123 donations received in 2025, notable archival contributions from organizations included
digital photographs from Edmonton Pride in 2025 and Yukon Pride from 2013 to 2019, as well as
artifacts, flyers, and posters from Wood Buffalo Pride (Fort McMurray, Alberta). We also received
copies of oral history projects, podcasts, and radio shows, such as the Coming Out During the
AIDS Crisis (CODA) Oral History Project, The True Story of Canada’s LGBT Purge, and Gender
Queeries. 

Notable artifact and artwork donations included the following:

Denim jeans from Toronto Denim Repair, a queer- and trans-
owned and -operated denim restoration.

Full performance outfits including handmade designed shirts and
clogging shoes from the Big City Clickers, a gay clog dance group
based in Toronto in the late 1980s to mid 1990s.

Merchandise from TransCare+, a non-profit organization focusing
on 2SLGBTQIA+ health, care, and wellness through mutual aid
programs, peer support, and providing educational resources.
After six years, they lost major funding and closed in March 2025.

Clothing, garments, and art photographs from Salah Bachir, an
entrepreneur, philanthropist, business executive, President of
Cineplex Media, and the fourth Chancellor of Ontario College of
Art and Design (OCAD) University. His donation also included
personal memorabilia and a collection of books.

Notable Donations
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Image: Digital photograph from Edmonton Pride in 2025.

33

209 on-site research
visits

5,816 reference “queeries”
via email

8,828 new fans and
followers

1,062,074 social media
impressions

96,537

visitors to online
collections

10,321

arquives.ca
sessions

RESEARCH

ONLINE



STRATEGIC
PLAN



1. Become a
2SLGBTQIA+
community
destination:
Become the
community
destination for
2SLGBTQIA+ history
and research in
Canada

Increasing
awareness about
The ArQuives
through social
media campaigns

Creating new
partnerships with
various community
and academic
organizations

3. Support our
actively engaged
staff and
volunteers:
Grow and support
our actively
engaged staff and
volunteers

4. Build
Community
Connections:
Increase access to
collections through
investment in
innovative digital
media

5. A sustainable
future for The
ArQuives:
Build the necessary
components to
sustain The
ArQuives for the
future

2. Keep our
Stories Alive:
Keep our stories
alive by continuing
to acquire, develop,
and maintain
diverse, publicly
accessible and
available collections
by and about
2SLGBTQIA+
people

Actions In
Progress

Actions
Completed

Actions
Outstanding

Hired a volunteer
coordinator 

Created Staff
Recruitment and
Retention Plan

Created Volunteer
Recruitment and
Retention PlanImplementing the

Collection
Development Plan
2023-2027

Actions In
Progress

Creating new in-
person and digital
exhibitions from
High Priority
Groups

Increasing access
to digital collections

Actions In
Progress

Engaging in
community
consultation
around long-term
strategic planning

Actions In
Progress

Creating, updating,
and maintaining
equitable policies

Actions In
Progress

Hiring a community
outreach
coordinator

Created Digital
Strategies
Initiatives

Actions
Outstanding

Staffing and
funding key roles

Creating a capital
campaign

Actions
Completed

Strategic Plan
The ArQuives’ Strategic Plan (2023-2027) launched in January 2023 and continues to guide our
efforts to preserve and share 2SLGBTQIA+ histories. In 2025, we made significant progress on
several major projects, especially in implementing the Collection Development Plan and
recruiting volunteers. We remain on track with many key projects and look forward to further
progress as we continue to execute the plan over the next two years.

Strategic Plan Goals

35



COMMUNITY
TIES



The ArQuives received funding from
Women and Gender Equality
Canada to help assess our current
capacity, identify opportunities for
growth, and plan strategically for the
future. This project is a part of our
ongoing effort to strengthen The
ArQuives’ national presence and our
ability to serve communities across
Canada through expanded
programming, services, and access
to our collections.

Community Ties:
Our Future Together

“Thanks for all your work! I've been so
impressed with the resources that The
ArQuives offers, and also its ambitions
for seeing connections between the past
and the future in such important ways.”

Participant feedback

Fully realizing The ArQuives’ national mandate requires listening directly to 2SLGBTQIA+
communities across the country, which led our first national consultation at this scale. The
name “Community Ties” reflects our goal of building meaningful connections across Canada,
and “Our Future Together” recognizes the more than 50 years of history behind The ArQuives
and looks ahead to what we can accomplish together over the next 50 years.

Over its history, The ArQuives has witnessed both
significant progress and ongoing challenges to queer
and trans visibility, recognition, and rights. As threats
to 2SLGBTQIA+ rights intensify, we are reminded that
progress is neither linear nor inevitable. Our
commitment to anti-oppression, collaboration,
continuous growth and learning, transparency, and
ethical stewardship remains essential to preserving
these histories, and are now reflected in The
ArQuives’ organizational values, which were informed
by insights shared through the national consultations.
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As part of this work, we held community conversations
in cities across the country, hosted online consultations,
and met one-on-one with people from coast to coast to
coast. We connected with community members,
activists, artists, journalists, researchers, organizational
partners, and local leaders to learn more about regional
histories, priorities, and how stories are currently shared
and preserved. Together, these conversations helped
us better understand how The ArQuives can support
local initiatives and strengthen its role as a national
2SLGBTQIA+ memory-keeping institution.

In each city we visited, we also facilitated a zine-making
workshop, inviting participants to creatively reflect their
own communities' experiences and concerns. These
contributions were compiled into 12 zines, now
available to view and download through a digital
exhibition, that offer collaborative portraits of queer and
trans life across Canada.

Community Engagement

Over the course of the consultations, we heard from
community members in every province and territory
and collaborated with dozens of organizations
nationwide. Many participants were previously
unfamiliar with The ArQuives or our mandate,
programming, and services. Following the
consultations, nearly all survey respondents reported
engaging with The ArQuives either in-person or
digitally, and nearly 70% went on to engage with other
archival institutions, demonstrating the project’s
impact in building archival awareness and widespread
recognition of the importance of preserving and
sharing histories that might otherwise be lost or erased
from Canada’s national narrative.

“Excellent travail, continuez!”
Participant feedback

“The ArQuives are the heartbeat of our
queer cultural memory in Canada and we’d
love to pump some new blood into the
awesome work you’re doing in new rural
spaces!”

Participant feedback
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Community members expressed strong support for The
ArQuives’ mandate and a desire for deeper collaboration
and connection. A key theme that emerged was the need
for collections, programming, and services that support
local communities and reflect the diversity of 2SLGBTQIA+
experiences across Canada. Participants also emphasized
collaborative approaches that enable local communities to
contribute collections, stories, and expertise; a desire for
increased archival support and training; more hybrid or
digital programming, such as opportunities for themed
exhibitions and storytelling initiatives; and events that
increase access to the collections beyond Toronto.

What We Heard

Community Ties has provided The ArQuives with valuable insight into community priorities,
expectations, and new opportunities for collaboration. As this work continues, The ArQuives
remains committed to transparency, accountability, and ongoing dialogue as we put what
we’ve learned into action and build our future together.

Looking ahead

“Thanks for the work you do.
You speak for our ghosts.”

Participant feedback

“I really love learning the
history of queer folks from
queer folks. It truly helps me
see the importance of
continuing to tell our stories so
future generations can learn
from us.”

Participant feedback

“Le travail que vous faites est
hyper important. Merci.”

Participant feedback
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VOLUNTEERS



In 2025, a total of 119 volunteers and interns reported
their hours. Reported hours increased by roughly
43% from 6,263 hours in 2024 to 9,005 hours in 2025.
The number of volunteers also slightly increased in
2025.
 
To enhance communication and provide clarity, we
updated our general volunteer and intern orientation
programs. We’ve now separated the orientations for
volunteers and interns, which means more
personalized training sessions and materials for
everyone. Each group receives specially branded
booklets filled with helpful guides, policies, and all the
important info they need. Plus, to create a welcoming 

volunteer
hours in 2025

9,005

atmosphere, we hand out fun “VolunQueer” stickers and pronoun buttons during orientations,
and they’re available throughout the year for all our volunteers.

We have also reduced the size of orientations to an average of one to three people per
session, which provides a more personalized experience based on the new volunteers’ and
interns’ projects or committees they are joining.

VOLUNTEERS AND HOURS

Volunteers

volunteers
in 2024

112

volunteers
in 2025

119

volunteer
hours in 2024

6,263

Image: Community Engagement Committee running a queer trivia event with Pickering Public Library. October 2025.
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In 2025, our engagement efforts focused on providing
more professional development opportunities,
giveaways, and appreciation for volunteers and
interns, with support from volunteer and staff leads.
These included more raffles and giveaways, and two
appreciation parties. We hope to continue to offer
more appreciation and professional development
opportunities.

The number of volunteers interested in project-based
work rather than a regular weekly schedule continues
to grow. To support this, we’re creating a flexible
system that has allowed us to welcome even more
volunteers and interns from Canada and around the
world. Plus, this approach helps our longtime overall
long-term retention of volunteers as they move out of
the city or take on new employment.

Most Significant Increase in hours = Interns

Possible through an increase in staff +
creating more remote/hybrid opportunities.

9% increase in
collections hours

206% increase in
intern hours

990 hours (2024) to 3,039 hours (2025)

1,931 hours (2024) to 2,107 hours (2025)

VOLUNTEER HOURS

Image: Volunteers at Toronto’s The Rekai Centres. June 2025.
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FINANCIAL
OUTLOOK



REVENUES 2025 2024

Donations $766,347 $529,484

Grants $288,769 $162,064

Earned revenues $141,184 $281,059

Total $1,196,300 $972,607

EXPENSES 2025 2024

People $661,431 $616,441

Facilities $108,822 $96,973

Collection Management $165,714 $108,891

Administration $206,777 $128,981

Total $1,142,744 $951,286

GRANTS

EARNED REVENUES

DONATIONS

$766,347

$288,769

$141,184

FACILITIES

COLLECTION MANAGEMENT

PEOPLE

ADMINISTRATION

$661,431

$206,777

$165,714

$108,822

Operating Revenues

Operating Expenses
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DONOR
RECOGNITION



Estate of Gerald Hannon*  
Richard Isaac and Brian Sambourne
Claude Jutras
Estate of Arthur Wood

* With thanks to Peter Kingstone

$1,500-$2,499
Harold Averill
Jack Brannigan
John Clifford
Lionel Collier
Bryan De Lottinville
Aidan Grove-White and Chad Story
Charles Hill
Edward Jackson
Barrie Martin
Jacqueline Murray
Nancy Nicol
Francine Odette
Don Oravec and Jim Harper
Gerry Oxford

$2,500 – $9,999
Aquedect Foundation
Dennis Findlay
Michael Halleran
Don Haslam
Metcalf Foundation
Alan Miller
Newall Family Foundation Trust
Pink Triangle Press
David Rayside and Gerald Hunt
Robert Wallace
Warner Music Group

GRANTING PARTNERS

The ArQuives’ Champions contribute
$10,000 or more annually and help
support vital initiatives with lasting
impact on 2SLGBTQIA+ communities. 

Guardians of The ArQuives contribute $1,500 or more each year to lend ongoing
support for long-term sustainability. 

We would like to express our immense gratitude to those who have given financial
support to help The ArQuives in its work to collect, preserve, and share our
communities’ stories. 

Donor Recognition

CHAMPIONS

GUARDIANS

46



$500 - $1,499
1Password
Chris Ambidge
Carlo and Mary Ammendolia
Timothy Banks
Rita Bates
Hugh Brewster
The Cabinet Salon
Harold Chmara and Danny Hoy
Geoffrey Chown and David Dunkley
Jack Connell
Constance Crompton
Culture Craze Retail Corp
Maureen Fitzgerald
Charlie and Lulu Franklin Fund
Lisa Freedman

J. Gary Myers
Rob Norquay
Michael Petty
Diane Pitre
Mark Pratt
R&M Lang Foundation
David Seitz
Ken Setterington
Brian Stearns
David Townsend
Ian Turner
United Way East Ontario
Bill Vrantsidis
Tom Warner
Vincent Wheeler and Peter Cheng
Bruce Williams
Peter Zorzi and Charles Dobie

Richard Fung and Tim McCaskell
George Hall and Gerald Sauders
Tom Hooper
David Hughes
Sandra Kleinfeld
Bob Krawczyk
Michael Leclair
John Lownsbrough
Charlie Lubiniecki
John Lukasik
Wayne Madden
Brian McBurney and Tom Beechy
Richard McLellan
Leslie Mobbs
John Montague and Alan Ray
Alex Munter

The ArQuives gratefully acknowledges the following Legacy Circle donors for donations
received in 2025. Their legacies will benefit our communities for years to come.

Estate of Gerald Hannon
Estate of Arthur Wood

We also acknowledge the generosity and thoughtfulness of supporters who have
included The ArQuives in their future estate plans. 

Harold Averill
Robert Coates and Dan McKay
Lionel Collier
Andrew Cruikshank
Scott Ferguson and Russell Mathew
Dennis Findlay
Gary Fitzgibbon and Virgilio Rebelo
Michael Halleran
Don Haslam
Richard Isaac and Brian Sambourne
Ed Jackson
Stephen Johnson
Claude Jutras and Gilles Provost

daniel martell
Barrie Martin
Richard McLellan
Alan Miller
John Montague and Alan Ray
David Myers and Bill Houghton
Don Oravec and Jim Harper
Paul Shepherd
Della Stevens-Brain
Robert Wallace
Tom Warner
Arthur Wood

FRIENDS

LEGACY CIRCLE
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The ArQuives

34 Isabella Street

Toronto, ON M4Y 1N1

T: 416-777-2755

E: queeries@arquives.ca

The ArQuives is a registered charity with the Canada Revenue Agency

(Charitable 118832864RR00001)

Image: Artist and activist Pei Lim performs in Toronto
holding a pink triangle flag. Original photo by Norman
Taylor. Illustration by Mathias Ball.

Report design: Syriah Bailey


	THE ARQUIVES 2025 ANNUAL REPORT
	Message from the Executive Director
	ARCHIVE / COUNTER ARCHIVE In partnership with York University, the National Film Board of Canada, and Mitacs, and supported by the Social Sciences and Humanities Research Council (SSHRC), Archive/Counter-Archive is collaborating on the upcoming film, Parade: Queer Acts of Love & Resistance.
	COMMUNITY WEBS ARCHIVING PROJECT Since 2021, The ArQuives has participated in the Community Webs Program, which is run by the Internet Archive and supports cultural heritage institutions in collecting web-published materials to document local communities.
	DEFINING MOMENTS CANADA/MOMENTS DÉTERMINANTS CANADA A digital heritage and education organization dedicated to exploring Canada’s history through innovative storytelling. Defining Moments Canada highlights lesser-known and often-excluded histories to nurture deeper engagement with the past.
	DIGITAL TRANSGENDER ARCHIVE Based at Northeastern University, the Digital Transgender Archive is an international collaboration of over 60 institutions working to increase accessibility to transgender history through a centralized online hub of digitized and born-digital materials.
	GATHERINGS ARCHIVAL AND ORAL HISTORIES The project develops archives, oral histories, and publications that foreground performance practices across regions, genres, and communities—extending beyond traditional urban and institutional contexts. Gatherings seeks to capture the breadth of performance culture, particularly in areas and traditions often overlooked by mainstream scholarship.
	INTERROGATING CANADIAN IDENTITIES/L'IDENTITIES CANADIENNES -- UNE INTERROGATION  This project interrogates what images of being Canadian are being presented today and whether they have evolved since 1965, whether media policy should continue to have a nation-building mandate, what images of being Canadian should underpin media policy, and how these images are received and contextualized by lived experiences of Canadians.
	INSIDE OUT FILM FESTIVAL For more than 30 years, Inside Out has celebrated the best in queer cinema through annual festivals in Toronto and Ottawa, filmmaker initiatives, youth programs, and year-round screenings that challenge attitudes and create change.
	LGBTQ ORAL HISTORY DIGITAL COLLABORATORY The largest LGBTQ oral history project in North America, this SSHRC-funded initiative at the University of Toronto connects archives across Canada and the US to create a digital hub for queer and trans oral histories.
	NEWFOUNDLAND AND LABRADOR QUEER RESEARCH INITIATIVE Dedicated to preserving and commemorating Newfoundland and Labrador’s 2SLGBTQ+ histories, Newfoundland and Labrador Queer Research Initiative empowers communities to recover, share, and archive historical materials for academic and public use.
	PRIDE AT WORK CANADA/FIERTÉ AU TRAVAIL CANADA A national organization that helps Canadian employers promote 2SLGBTQIA+ inclusion through education, dialogue, and thought leadership, and provides institutional guidance to support diverse workplaces.
	QUEER IN YOUR EARS The ArQuives continues to provide space and support for Queer In Your Ears to conduct research and program events with Storytelling Toronto. Their stories will be preserved in our collections.
	STORYTELLING TORONTO Established in 1979, Storytelling Toronto strengthens the art of oral storytelling through workshops, programs, and the Toronto Storytelling Festival. It serves as a creative hub for storytellers of all backgrounds. The ArQuives continues to provide space for Storytelling Toronto’s workshops.
	THINKING THROUGH THE MUSEUM A SSHRC-funded initiative led by Concordia University and 20 partner organizations, Thinking Through the Museum co-produces exhibitions and design tools focused on advancing inclusivity, equity, and anti-oppression in heritage institutions.
	TORONTO ANIMATION ARTS FESTIVAL INTERNATIONAL Toronto Animation Arts Festival International is a volunteer-run animation festival that showcases animation and the creators behind it from around the globe.
	TORONTO QUEER FILM FESTIVAL Since 2016, Toronto Queer Film Festival has showcased queer and trans film and video art, centring resistance, Indigiqueer/Trans/2-Spirit voices, and filmmakers of colour over nationalism and assimilation.
	Programming
	Archiving Our Stories Workshops
	Open to QTBIPOC community members, participants learned about community archives, how to organize their records, and preservation techniques to keep their stories alive.

	Button Workshops
	Participants learned about the history of buttons in queer culture, and examined their political, artistic, and community significance. The workshops showcased buttons from The ArQuives' collections and gave participants the chance to create their own buttons using archival designs.

	Zine Workshops
	Participants learned about the history of zines and their role in DIY and queer culture, with examples from The ArQuives' collections.
	COMMUNITY ENGAGEMENT

	294
	225
	260
	Presentations, Workshops, and Lectures


